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The Trustees may review this document at any time but shall review them at least annually.

These terms of reference may only be amended by the Board of Trustees.
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1.0 Introduction
We're a specialist educational trust on a journey to raise the bar and set new standards for Special
Educational Needs (SEN) throughout the South West.

We are not afraid to do things differently and we never settle for ordinary. We aspire to be the best
in everything that we do. We provide our young people with the highest quality education, give
them access to the best opportunities available to them, and take pride in giving them a sense of self
worth and purpose - built on a foundation of resilience and independence.

Through collaboration, co-operation, and creativity - underpinned by an ethos built on inclusivity,
empowerment, and transparency - we aim to inspire every single young person (as well as their
families and our staff) to be the very best versions of themselves they possibly can. We do this
through an ambitious, specialist curriculum that goes beyond school life and focuses on living as well
as learning. We step outside the comfort zone when it’s needed, we care more than people think is
needed or necessary, and we genuinely want to improve the lives and experiences of our learners.

We dare to be different, we have courage in our convictions, and we strive every single day to draw
the best out of everything and everyone in our community.

We go beyond what’s expected in everything we do. We give our staff the autonomy to make a real,
tangible difference to the lives of our learners. By empowering all pupils, parents, and staff we
strengthen our community and lay the foundations to fully prepare young people to be successful,
achieving, fulfilled adults.

Our Vision.

Is for a world where every single young person has access to the best education they need -
delivered in the best possible environment - so they can thrive, succeed, and flourish no matter what
circumstances they face.

Our Mission.

Is to be a force for good in SEN and make a positive difference in people’s lives. We challenge
conventions, we pioneer excellence, and we work tirelessly every single day to create better
tomorrows for our young people and their families.

Our Goal.

Is to prepare young people for the next step, whatever that step may be, through innovation,
excitement, and opportunity. Our commitment to them is to give them the education and skills they
need to lead rich, active, and fulfilling lives beyond school all while being in a space where they feel
safe, supported, and happy.
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As a charity and company limited by guarantee, the Trust is governed by a board of

trustees (the Board) who have overall responsibility and ultimate decision making authority for all
the work of the Trust, including the establishing and running of the schools maintained by the Trust
(the schools — Curnow, Pencalenick (including ARBs), Nancealverne, Doubletrees, Orchard Manor,
Brunel, Mill Water, Bosvena, Castlebridge (Tavistock Hub) and Lampard.

In order to support the effective operation of the Trust and the schools, the Board has established
three trust committees to work across all schools and one LGB per school to which it has delegated
certain elements of its powers and functions. The terms of reference set out the constitution,
membership and proceedings of the committees the Board has established.

The committees established are:
e School Improvement & Standards
e Resources, Estates & Audit
e Pay

The Trust have delegated functions to the Local Governing Body:
e  Pupil and staff well-being
e Quality of the school offer
e Pupil progress
e Position of school in the local community

Local Governing Bodies are established by the Board to support the effective operation of the
schools (LGBs), together with the Board Committees. The Board has resolved to establish LGBs for
its schools each with delegated roles and responsibilities of the Board. An LGB may act in respect of
two or more schools. Current LGBs in place are Nancealverne, Curnow, Pencalenick, Doubletrees,
Orchard Manor, Brunel, Mill Water, Bosvena, Castlebridge (Tavistock Hub) and Lampard. An LGB is
not accountable or has authority, the Trustees are responsible and accountable as per the Trust
Articles. If schools need further governance support or the LGB has too few members then an
interim arrangement will be put in place whereby termly meetings are held with the CEO, SEN
Director, Trustee, Chair of Governors, Headteacher and Trust Governance Manager.

The Board has resolved to assign link trustees to each of the schools and ARBs as an additional point
of contact and support.
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2.0 Special Partnership Trust model of delegation

Members
Ensure trust meets it charitable objective by appointing trustees,
agreeing the articles of association, appointing the auditors.

Trustees
The employer and accountable body, carries out the core
governance functions, ensures compliance with statutory and
regulatory functions, appointed Executive Director.

School Improvement & Resources, Estates Executive Director Local Governing

Standards Committee & Audit Committee / accounting Bodies (LGBs)
Responsible for the detailed Responsible for the officer Responsible for the

oversight of school i . Responsible for the link between the trust
performance and preparing finance, audit and risk day-to-day and parepts and t.hE
pupils for the next stage of management of the community, feeding

education and life. trust into the trust's
oversight and

management of the
school

Headteachers
Responsible for the day-
to-day man: nent of

their schools

Brunel Doubletrees Mill Water

Pencalenick

Nancealverne Orchard Manor . .
(including ARBs)

Castlebridge

Bosvena Lampard
P (Tavistock Hub)
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3.0 Governance roles and responsibilities

3.1 The role of the members

The members of the trust are guardians of the governance of the trust and must ensure it
carries out its charitable objective.

There must be at least three members, although the DfE prefer at least five; members are
not permitted to be employees of the academy trust.

The members agree the trust’s articles of association, appoint trustees and appoint the
trust’s external auditors.

The members should receive information about the trust’s business and receive the annual
report and accounts. If they have concerns that the trust is not carrying out its charitable
objective, members should remove trustees that are failing to fulfil this responsibility.

3.2 The role of the trustees

The trust is a charitable company limited by guarantee.

Trustees are responsible for the general control and management of the trust, and in
accordance with the provisions set out in the memorandum and articles of association and
its funding agreement are legally accountable for all statutory functions and for the
performance of all the schools within the trust; they do this by carrying out the core
governance functions.

The board of trustees must approve a written scheme of financial delegation and if they
choose to delegate to board committees and LGBs, must approve a written scheme of
delegation and committee terms of reference.

The trust creates information pathways between the trust board, the LGBs and the CEO so
that LGBs can share with them any concerns (or celebrations) they may have.

3.3 The role of trust board committees
The Special Partnership Trust has three committees which are School Improvement & Standards,
Resources, Estates and Audit and Pay Committee.

Trustees delegate some governance functions to board committees, one of which includes
audit and risk which advises on the adequacy of the trust’s controls and risks.

Board committees must have at least three trustees in membership, and trustees must be in
the majority for voting purposes. Trustees appoint committee chairs and committee
members according to their skills.

Trustees delegated detailed scrutiny of financial management and school performance to
board committees.

3.4 The role of the Chair and Vice Chair of the Board

The Chair, with the support from the Vice-Chair, is responsible for ensuring the effective functioning
of the Board. The chairs serves a 1-year term of office, with re-election taking place at the first
meeting of each year. It is not recommended that any Chair serves more than three consecutive
years as Chair and this will be avoided wherever possible.

Key roles

provide clear leadership and direction to the board, keeping it focused on its core functions;
enable meetings to run efficiently, staying focused on the agenda and strategic objectives
and allowing all Trustees to contribute;

build positive relationships with the CEO, Headteachers, senior leaders and Trust
Governannce Manager.
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encourage Trustees to work as part of an effective team, building their skills,
knowledge and experience;
ensure all trustees are actively contributing relevant skills and experience, participating
constructively in meetings and playing their part in the work of any committees;
ensure every Trustee knows what is expected of them and receives appropriate training and
induction. It is for the Chair to have honest conversations, as necessary, with ineffective
Trustees;
Be a critical friend to the CEO.

Board meetings

Skills

Consult with the CEO and Trust Governance Governance Manager to plan the agenda.
Confirm that follow-up action agreed at the previous meeting has been taken.

Agree deadlines for papers to go out in advance.

Check the minutes of the last meeting and note 'matters arising'.

Work out a rough timetable for the agenda with the Trust Governance Manager.
Start the meeting on time, introduce and welcome any new Trustees or visitors.

Be prepared to move the meeting on.

Be clear about items that can be referred or delegated.

Summarise the arguments that come up in discussions.

Formally close the meeting when business is completed.

Meetings must be conducted in an atmosphere of mutual trust and respect between the
Chair and CEO.

Strategic thinking.

Ability to lead the board and executive leaders.

Ability to develop and preserve an organisation’s characteristics and culture.

Ability to facilitate difficult decision-making and manage expectations whilst doing so.
Ability to communicate effectively with stakeholders and perform a public role in attending
public events with the executive leaders.

Time management skills.

These roles and skills should be balanced between the Chair and Vice Chair and can be divided
according to individual skills sets.

3.5 The role of the LGB

Trustees delegate some governance functions to LGBs; the articles of association do not
require trustee membership on LGBs and by committing to the separation of individuals on
each tier in the governance structure, the Special Partnership Trust are able to demonstrate
transparent decision making and prevent bias and conflicts from emerging, thus
strengthening the governance checks and balances within the trust.

The trust board approves the appointment of the LGB chairs and also approves the
appointment of all co-opted governor appointments.

Parent representation sits at LGB level as opposed to trust wide elections for parent
trustees.

Being close to and representative of the community the school serves, the LGBs should be:

a valued point of consultation and representation in the development of trust policies

the recipients of detailed information about how their schools are being managed

tasked with scrutinising management information thus providing assurance to trustees that
the school is:
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- operating within the ethos and values of the trust and creating a
positive climate for all stakeholders

- working within agreed policies

- meeting the agreed targets

- engaging with stakeholders

- acting as an ambassador for the trust

3.6 The role of the CEO

=  The trustees delegate the day to day management of the trust to the CEOQ, line managing
them in line with the trust’s appraisal and performance management policies.

= The CEO is also the accounting officer and so is not only responsible for the performance of
the trust as a whole, but has a personal responsibility to parliament for the regularity,
propriety and value for money, and for assuring the board about compliance with the
funding agreement and the Academies Trust Handbook.

=  The CEO will be responsible for the leadership and management of the central team and the
schools’ headteachers and will report to the trust board and its committees.

3.7 The role of headteachers

=  The CEO delegates the day to day management of the trust’s schools to headteachers, line
managing them in accordance with the trust’s appraisal and performance management
policies.

=  Headteachers share information about how the trust is managing the school with the LGB so
that governors build an understanding about how the school operates and are enabled to
monitor and scrutinise how key policies and improvement plans are working in practice.

= Inline with DfE recommendations, and to avoid a conflict of interests, the CEO will not be a
Trustee. As one of the board’s core functions is to hold the CEO to account, by being a
trustee, the CEO is in effect holding themselves to account.

3.8 Appointment of Trustees

In order to ensure that the Board has the right balance of competencies to comply with the DfE
guidance ‘Academy trust governance guide’ , the following steps will be taken when appointing
Trustees:

= The skills audit of the Board will be reviewed, gaps will be identified and a Trustee with the
required skills, knowledge and behaviours will be sought. In the interest of openness, the
Trustee vacancy would normally be advertised
= Interested parties will:
o Complete an application form and skills audit
o Meet with the chair and the CEO to discuss the role
o Provide DBS checks and a pecuniary interest declaration
= The Trustee will be appointed if both parties are in agreement
= Where the appointment is a Members appointment, the Members will receive a report of all
of the above steps to enable them to have the ultimate decision on appointment
= Re-appointment will be undertaken following the same process with an emphasis on:
o Training undertaken in previous term of office
o Individual trustee contribution and impact
o Pecuniary and conflicts of interest

Appointed and re-appointed Trustees will receive confirmation of their appointment from the Trust
Governance Manager, who will also ensure Companies House is updated with the relevant details.
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4.0 Terms of Reference

4.1 The Members

Membership: As defined within the Articles of Association. At any time there must be no less than
three Members however the Members will aim to have five Members in position.

Members: Members must hold an Annual General Meeting and may meet additionally as required.
Agenda and documents will be circulated no less than 7 calendar days prior to the meeting, except
for meetings called at short notice in unavoidable circumstances. Meetings to be clerked by the
Trust Governance Officer.

Quorum at meetings: The majority of Members, either in person or joining remotely.
Reporting: Minutes to be available to the Trust Board.
4.2 Trust Board

Membership: As defined within the Trust’s Articles of Association. Members of the Trust Central
Team will attend these meetings in a reporting and advisory capacity. Headteachers may attend by
invitation to advise on specific items relevant to their schools.

Meetings: Meetings to be held once a term or additionally as required. Agenda and meeting
documents will be circulated no less than 7 calendar days prior to the meeting, except for meetings
called at short notice in unavoidable circumstances. Meetings to be clerked by the Trust Governance
Manager.

Quorum: A minimum of three Trustees, either in person or joining remotely. The Board recognises
that at times decisions need to be made urgently outside scheduled meetings. In such
circumstances, the Board may make decisions via email, decided on a majority vote. All email
decisions will be minuted at the subsequent Board meeting.

Reporting Minutes to be circulated no more than 14 days after the meeting and reviewed at the
subsequent scheduled Trust Board meeting.

4.3 Board Committees
Membership

=  Each Board Committee shall have a minimum of three members and maximum of five
members. A majority of Board Committee members must be trustees of the Trust
(Trustees).

=  The Board will appoint and remove all Board Committee members.

=  The Board will ensure that Board Committee members have the necessary skills, background
and experience to properly fulfil the relevant Board Committee functions.

= The current Board Committee members are set out in the register of committee members
maintained by the Trust.

=  The Trustees recognise the overriding principles of the Academy Trust Handbook (ATH)
published by the ESFA and that the Resources and Estates Committee and Audit Committee
should be established in such a way as to achieve internal scrutiny which delivers objective



"" Special

Partnership

.‘ Trust

and independent assurance for the Trust. In establishing this Committee the
Board will adhere to the principles of the ATH and:
o staff employed by the Trust will not be members of the Board Committee, but may
attend meetings to provide information and participate in discussions; and
o the Trust’s Accounting Officer and other relevant senior staff will routinely attend
committee meetings in the capacity set out above.

Membership — LGBs

The membership of an LGB is set out in Terms of Reference for LGBs.

Chairs of Committees

The term Chair refers to the person appointed under this paragraph as chair of the relevant
Board Committee.

Subject to paragraph 3.5E, each Board Committee shall at the first meeting of each academic
year elect a member to act as chair of the board committee.

The committee will elect a temporary replacement from among the members present at any
meeting where the Chair is absent.

No person may act as Chair of a Board Committee under paragraph B unless they are also a
Trustee.

Authority, remit and responsibilities of the Committees

Each Committee shall be responsible for the matters as set out in Appendix 2.
Each Committee is authorised by the Board to:
o carry on any activity authorised by these Terms of Reference; and
o seek any appropriate information that it properly requires to carry out its role from
any senior employee of the Trust and all senior employees shall be directed to co-
operate with any request made.

4.3.1 Proceedings of Resources, Estates & Audit Committee and School Improvement &
Standards Committee meetings

The Committees will meet as often as is necessary to fulfil their responsibilities but at least
three times a year.

Any two Committee members can request that the Chair convene a meeting by giving no
less than 14 days prior notice.

The quorum for the transaction of the business of Committee meetings shall be three
Committee members.

The CEO shall ensure that the Trust Governance Manager is provided to take minutes at
meetings of the Board Committees.

The Trust shall ensure that a clerk is provided to take minutes at meetings of the LGBs.
Every matter to be decided at a meeting of a Committee must be determined by a majority
of the votes of the members present and voting on the matter.

Each Committee member present in person shall be entitled to one vote.

Where there is an equal division of votes the Chair shall have a casting vote.

A register of attendance shall be kept for each Committee meeting and published annually.

10
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=  Committees may invite attendance at meetings from persons who are not
Committee members to assist or advise on a particular matter or range of issues. Such
persons may speak with the permission of the Chair but shall not be entitled to vote.

= References in paragraph 0 to the “Chair” shall in the absence of the Chair be deemed to be
references to the chair of the relevant Committee meeting.

Conduct of Committee members

= All Committee members shall observe at all times the provisions of the Trustee’s code of
conduct which is annually signed at the first meeting of the year.

Committee Members’ Interests

=  Committee members are required to declare any business or other interests in any item
being discussed at a meeting.

=  Each Committee member, if present at a Committee meeting, disclose their interest,
withdraw from the meeting and not vote on a matter if:

=  there may be a conflict between their interests and the interests of any of the Academies or
the Trust;

= there is reasonable doubt about their ability to act impartially in relation to a matter where a
fair hearing is required; or

=  they have a personal interest (this is where they and/or a close relative will be directly
affected by the decision of the Committee in relation to that matter) in a matter.

Disqualification & Removal of Committee Members

= A person shall be ineligible for appointment to a Committee and, if already appointed, shall
immediately cease to be a member if the relevant individual:

o is or becomes disqualified from holding office under the Trust’s Articles of
Association;

o is or becomes disqualified from holding office as a governor of a school or academy;

o isincluded in the list of teachers or workers considered by the Secretary of State as
unsuitable to work with children or young people;
is barred from any regulated activity relating to children;
is or becomes bankrupt or makes any arrangement or composition with his/her
creditors generally; or their estate has been sequestrated and the sequestration has
not been discharged, annulled or reduced;

o is convicted of any criminal offence (other than minor offences under the Road
Traffic Acts or the Road Safety Acts for which a fine or non-custodial penalty is
imposed or any conviction which is a spent conviction for the purposes of the
Rehabilitation of Offenders Act 1974);

o has been fined for causing a nuisance or disturbance on school/academy premises
during the 5 years prior to or since appointment or election as a Committee
member;

o refuses to an application being made to the Disclosure and Barring Services (DBS) for
a criminal records check;

o commits a serious breach of the Trust’s code of conduct or any standing order or
protocol implemented by the Board;

o resigns his/her office by notice in writing to the relevant Chair;

11
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The Trustees shall have the right at their sole discretion to remove or suspend
(on such terms as they see fit) any LGB Member by written notice to the relevant Chair.

Reporting Procedures

Within 14 days of each meeting each Committee will:

o produce and agree minutes of its meetings;
7 days prior to the meeting provide a summary document identifying (i) decisions made, (ii)
recommendations to the Board, (iii) any items for the information of the Board and (iv)
items for further discussion by the Board, together the Committee Minutes.
The Committee minutes can be agreed by committee members by email.
The Committee Minutes will be sent to the Board within 21 days of each Committee
meeting.
Committees shall arrange for the production and delivery of such other reports or updates
as requested by the Board from time to time.
Each Committee shall conduct an annual review of its work and the powers and functions
delegated to it under these Terms of Reference and shall report the outcome and make
recommendations to the Board.

Remit and Responsibilities of the Resource, Estate and Audit Committee

The powers and functions delegated by the Board to the Resource, Estate & Audit Committee are as
set out below.

Internal Audit

To set and review the internal audit programme and ensure that the internal audit function
is adequately resourced and has appropriate standing within the Trust.

To review the reports and recommendations of the internal audit, together with the
appropriateness of management’s response.

To monitor the implementation of action agreed by management in response to reports
from the external auditor internal audits.

Financial Management & Policies

To keep under review the Trust’s financial management and reporting arrangements,
providing constructive challenge (where necessary) to the actions and judgements of
management in relation to the interim management and financial accounts, statements and
reports and the annual accounts and financial statements, prior to submission to the Board,
paying particular attention to:

o critical accounting policies and practices, and any changes in them

o decisions requiring a major element of judgement

o the extent to which the financial statements are affected by any unusual or complex
transactions in the year and how they are disclosed
the clarity and transparency of disclosures
significant adjustments resulting from the audit
the going concern assumption
compliance with accounting standards

o compliance with DfE and legal requirements.
To set and review the internal audit programme and ensure that the internal audit function
is adequately resourced and has appropriate standing within the Trust.
To review the Trust’s policy and procedures for handling allegations from whistleblowers.
To review the Trust’s policies and procedures for handling allegations of fraud, bribery, and
corruption.

O O O O

12
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To receive reports on the outcome of investigations of suspected or alleged
impropriety.
To review the adequacy of policies for ensuring compliance with relevant regulatory, legal
and code of conduct requirements.
To ensure that any significant losses are investigated and reported to the DfE/ESFA where
required.
To review the Trust’s risk management policy, strategy, processes and procedures for the
identification, assessment, evaluation, management and reporting of risks.
To review the adequacy and robustness of risk registers.
To keep under review the adequacy and effectiveness of the Trust’s governance, risk
management and internal control arrangements, as well as its arrangements for securing
value for money, through reports and assurances received from management, internal audit,
the external auditor and any other relevant independent assurances or reports (eg from the
National Audit Office).
To review all risk and control related disclosure statements, in particular the Trust’s annual
“Statement on Internal Control”, together with any associated reports and opinions from
management, the external auditor and Responsible Officer, prior to endorsement by the
Trust Board.
To review any recommendations made by the Secretary of State for Education for improving
the financial management of the Academies.

General

To review or investigate any other matters referred to the Finance, Personnel and Estate
Committee by the Board.

To draw any significant recommendations and matters of concern to the attention of the
Board.

Funding

To consider each of the schools indicative funding, notified annually by the DfE/ESFA and to
assess its implications for the relevant school. This will be in consultation with the Finance
manager together with the Head teacher of the relevant Academy, in advance of the
financial year, drawing any matters of significance or concern to the attention of the Board.
To consider and recommend acceptance or non-acceptance of the schools budgets each
financial year.

Budgeting

To contribute to the formulation of the schools strategic plans, through the consideration of
financial priorities and proposals, in consultation with the relevant Head Teacher and with
the stated and agreed aims and objectives of the relevant Academy.

To receive and make recommendations on the broad budget headings and areas of
expenditure to be adopted each year. This will include the level and use of any contingency
fund or balances, ensuring the compatibility of all such proposals with the development
priorities set out in each of the schools strategic plans.

To liaise with and receive reports from appropriate committees and make recommendations
to those committees about the financial aspects of matters being considered by them.

To consider the spending plans of other committees and report back and advise the Board.
To delegate the day to day management of the approved budget relevant to the Head
Teacher, within agreed authorisation limits.

To consider requests for supplementary expenditure and make appropriate
recommendations to the Board.

To consider and act upon matters not covered by other sub-committees.

To review financial policy including consideration of long term planning and resourcing in
accordance with each of the Academies’ development plans.

13
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Expenditure
=  To monitor and review expenditure on a regular basis and ensure compliance with the
overall financial plan for the Academies, and with the financial regulations of the Trust,
drawing any matters of concern to the attention of the Board.
Financial Procedures
=  To monitor and review procedures for ensuring the effective implementation and operation
of financial procedures, on a regular basis, including the implementation of bank account
arrangements and where appropriate make recommendations for improvement.
= To prepare the financial statement to form part of the annual report of the Board to
stakeholders and for filing in accordance with requirements of the Companies Act, Charity
Commission and Funding Agreement (including the ATH).

Health & Safety
=  To receive each term, the relevant Head Teachers Health and Safety report and advise as
necessary.

=  To monitor compliance with the Academies’ Health & Safety policies and statutory
obligations under the Health and Safety at Work Act 1974.
Asset Management
=  To receive reports from the relevant Head Teacher on the management of assets including
premises and their security.
= To confirm that an asset recording system is in place, including an inventory and fixed asset
register for each Academy.
Property Management
=  To determine the use of the Academies premises and grounds outside Academies sessions
with regard to the lettings and charging policy.
=  To ensure that the Academies premises are inspected on an annual basis and that a planned
and costed statement of priorities is prepared and reviewed.
=  To ensure the responsibilities of the Board under the Environmental Protection Act are met.
=  To advise the Board on environmental issues to ensure the Academies are acting as a
responsible institution in its duty to conserve energy, materials and with regard to the local
community.
Grievances
=  To consider staff grievances where there is a referral under the grievance procedure
adopted by the Board. A panel comprised of members of the Committee will consider the
grievance and seek to resolve the matter following a process and hearing conducted in
accordance with the adopted procedure.
=  To consider staff complaints of harassment where there is a referral to the Committee under
the procedure adopted by the Board. The Committee will consider the complaint and seek
to resolve the matter following a process and hearing conducted in accordance with the
adopted policy.
Staff Discipline/Dismissals
= Under the disciplinary or capability procedures for the Head Teacher adopted by the Trust
Board, to consider formal action against the Head Teacher and for a panel comprised of
members of the Board Committee to make a determination as provided for under either
procedure. The Board Committee will be responsible for the future review of any sanction
short of dismissal as required under the relevant procedure.
= Under the disciplinary or other relevant procedures (e.g. relating to capability, staff
reductions or incapability due to ill-health) adopted by the Board, to make any
determination that any member of staff employed at an Academy should be dismissed from
their post.
=  Before taking a decision on dismissal, to give the member of staff concerned an opportunity
to make representations on the proposed action and to consider those representations at a

14
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formal meeting conducted in accordance with the relevant adopted
procedure.
Where it is determined that a member of staff should be dismissed, to ensure that the
member of staff is notified of the decision, the reason for it and that the member of staff has
a right of appeal against the decision.

Staff Appeals

Under the disciplinary procedure or capability procedure adopted by the Board, to consider
any appeal against a sanction short of dismissal issued by the Head Teacher or by the staff
discipline/dismissal Committee to a member of staff employed at the Academy.

Under the disciplinary or other relevant procedures (e.g. relating to capability, redundancy
or incapability due to ill health) adopted by the Board, to consider any appeal against a
decision of the staff discipline/dismissal Committee to dismiss from their post a member of
staff employed at the Academy.

To consider appeals under other procedures as may from time to time be delegated by the
Trust Board, including appeals under the Academy’s adopted Pay Policy.

Personnel

To receive reports and make recommendations to the Board on all aspects of matters
relating to staff at the schools.

To advise on the strategic planning of human resources.

To monitor the communication and consultation of policies and processes to staff and
review feedback.

To advise on the means of achieving active participation by staff in policy development.

To advise and recommend revisions to those policies which affect staff including, but not
limited to, those which relate to recruitment, retention, record-keeping, induction, training,
allegations against staff, equalities, discipline and grievance, professional conduct,
professional development, charging and remissions, training, performance management,
management of stress, trade unions, whistle-blowing and pay.

To ensure the legal requirements for NQT induction are complied with.

To hear, consider and make any initial decisions about matters relating to the discipline of
staff or staff grievances in accordance with adopted procedures.

To carry out a review of the staffing establishment whenever there is a vacancy and at least
once per year in relation to the staffing element of the trust development plan.

To advise the Board on the appointment of the relevant Head Teacher.

The Board delegate the appointment of supply staff and temporary staff appointed for one
term, and non-teaching staff to the relevant Head Teacher.

Non-teaching staff, appointed to support children with special needs, will be appointed in
consultation with the Key Stage Lead (as relevant) and Head Teacher.

4.3.2 Remit and Responsibilities of the School Improvement & Standards Committee
Constitution

The Special Partnership Trust Board of Directors has resolved to establish a Standards
Committee to advise the Board on matters relating to the Trust’s curriculum, quality and
standards.

The Committee is responsible to the Trust Board.

The Committee’s Terms of Reference are adopted by the Board and may only be amended
with the approval of the Board.

Authority

The Committee is authorised to investigate any activity within its terms of reference or
specifically delegated to it by the Board. It is authorised to request any information it
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requires from any employee of the Trust and all employees are directed to co-
operate with any request made by the Committee.
=  The Committee is authorised to obtain any outside legal or independent professional advice
it considers necessary.
Main Duties
To monitor and advise the Trust Board by written report each term on the following:
=  Data on attainment and achievement for all of the Trust’s academies;
= School improvement work and leadership;
= Qverall performance of each of the academies;
= Leadership standards;
= Governance effectiveness.
To monitor and advise the Board on:
= The Trust quality improvement and intervention strategies and plans;
= Partnership working and Outreach work;
=  The performance and effectiveness of the ARBs and Boarding provision
=  Admissions;
=  Safeguarding arrangements;
=  Community engagement.
Detailed Responsibilities
Curriculum and Quality
= The Trusts’ statutory requirements in relation to the curriculum offer across the Trusts’ and
each Academy.
=  The Trust’s policies in relation to its Curriculum Statement;
= To determine and update relevant strategies relating to the above.
Performance and Standards
=  To monitor and review the achievement of strategic objectives, in particular the overview of
performance against quantitative and qualitative benchmarks for key indicators/outcomes
and the Ofsted framework, providing challenge and recommending remedial actions where
required in line with the School Improvement/Trust Development Plan.
Self-Assessment and Review
=  To receive information on curriculum and quality issues for all the Trust’s Academies;
=  To receive progress reports on the implementation of post-Ofsted action plans and any
other formal evaluation reports related to the quality and achievement of learning across
the Trust, to further inform and develop the Trust’s Quality Improvement Plans and
strategies;
=  To review outcomes, identifying significant changes in performance, emerging trends and
risks in relation to the future performance of the Trust or each Academy.
Safeguarding
=  To receive information and monitor safeguarding across the trust and all schools.

4.4.3 Pay Committee — Terms of Reference

1. Constitution
1.1. The board of directors (the Trustees) of the Trust (the Trust Board) hereby resolves to establish
a committee of the Trust Board to be known as the Staff Performance review and remuneration
Committee (the Committee).

2. Membership

2.1. The Committee shall have a minimum of three members and a maximum of five members. A
majority of Committee members must be Trustees of the Trust Board and no member shall be an
employee of the Trust.
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2.3. Subject to paragraph 2.4, the Committee shall at the first meeting of each
academic year elect a member to act as chair of the Committee (the Chair). The Committee will elect
a temporary replacement from among the members present at the meeting in the absence of the
Chair.
2.4. No person may act as Chair under paragraph 2.3 unless they are also a member of the
Trust Board.
2.5. The CEO shall ensure that a clerk is provided to take minutes at meetings of the Committee.
2.6. The Committee may invite attendance at meetings from persons who are not Trustees or
Committee members to assist or advise on a particular matter or range of issues. Such persons may
speak with the permission of the Chair but shall not be entitled to vote.

3. Remit and responsibilities of the Committee
3.1. The Committee shall be responsible for the matters set out in the Schedule on page 4.

4. Proceedings of Committee meetings

4.1. The Committee will meet as often as is necessary to fulfil its responsibilities but shall meet at
least once per year.

4.2. Any two Committee members can request that the Chair convene a meeting by giving no less
than 14 days prior notice.

4.3. The quorum for the transaction of the business of the Committee shall be a majority of

the Committee members and no vote on any matter shall be taken at a meeting of the
Committee unless the majority of members of the Committee present are Trustees of

the Trust.

4.4, Every matter to be decided at a meeting of the Committee must be determined by a
majority of the votes of the members present and voting on the matter.

4.5. Each member present in person shall be entitled to one vote.

4.6. Where there is an equal division of votes the Chair shall have a casting vote.

4.7. A register of attendance shall be kept for each Committee meeting and published

annually.

5. Authority

5.1. The Committee is authorised by the Trust Board to:

5.1.1. carry out any activity authorised by these terms of reference; and

5.1.2. seek any appropriate information that it requires from any employee/officer of the

Trust to carry out the work delegated to it by the Trust Board and all officers/employees shall be
directed to co-operate with any request made.

6. Reporting Procedures
6.1. Within 14 days of each meeting the Committee will:
6.1.1. produce and agree minutes of its meetings;
6.1.2. provide a summary document identifying:
(i) decisions made
(ii) recommendations to the Trust Board
(iii) any items for the information of the Trust Board
(iv) items for further discussion by the Trust Board
(together called the “Committee Reports”).
6.2. The Committee Reports can be agreed by Committee members by email.
6.3. Subject to paragraph 6.4, the Committee Reports will be sent to the Trust Board
members within 14 days following each Committee meeting.
6.4. The Committee shall arrange for the production and delivery of such other reports or
updates as requested by the Trust Board from time to time.
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6.5. The Committee shall conduct an annual review of its work and these terms of
reference
and shall report the outcome and make recommendations to the Trust Board.

Schedule

Responsibilities of the Committee

1. To determine and agree with the Board the framework or broad policy for the remuneration of
the Trust’s CEO and such other members of the executive management of the Trust as it is
designated to consider.

2. To determine the Trust wide pay policy and oversee the process of moderation across

the Trust.

3. To review the Trust annual pay policy and awards to ensure it is financially sustainable,
adequate to retain and attract staff and in line with statutory requirements.

4. Ensure decisions about executive pay follow a robust evidence-based process.

5. To act as appeal committee as detailed within the pay policy.

6. To ensure no Executive Leader, CEO or manager is involved in any decisions as to their own
remuneration.

7. To prepare and submit recommendations to the Trustees for the terms of service and
remuneration (including pension arrangements) of the Executive Leaders.

8. To monitor, evaluate and report (as appropriate) to the Trustees on the performance of the CEO.
9. To approve appropriate remuneration packages for any new Executive Leader appointments
10. To deal with any other matters relating to pay, as may be referred by the Board.

11. Having regard to the charitable status of the Trust and in recognition of the fact the Trust
receives funding under a funding agreement with the Secretary of State for Education, to ensure the
remuneration or other sums paid do not exceed an amount that is reasonable in all the
circumstances.

12. To review and approve the design of, and determine targets for, any performance related pay
schemes operated by the Trust and approve the total annual payments made under such schemes.
13. To ensure that any termination packages including contractual terms and pension benefit
entitlements (i) do not reward failure and are fair to the individual and the Trust and comply with
the obligations set out in the Academy Handbook.

14. To review and note annually the remuneration trends across the Trust.

15. To oversee any major changes in employee benefits structures in the Trust.

16. To be exclusively responsible for establishing the selection criteria, selecting, appointing and
setting the terms of reference for any remuneration or other consultants who advise the
Committee. The Committee shall have full authority to commission any reports or surveys which it
deems necessary to help it fulfil its obligations.

4.3.4 CEO Performance Management Committee

Membership: A minimum of three Trustees who do not sit on the Pay Committee. An External Advisor,
who should not serve more than three years in such capacity, will support the Committee.

Quorum: A minimum of three committee members. The committee recognise that at times decisions
need to be made urgently outside scheduled meetings. In such circumstances, the committee may
make decisions via email, decided on a majority vote. All email decisions will be minuted at the
subsequent committee meeting.
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Meetings: To take place during the autumn term, and at any other time during the year
as required. Reporting Minutes to be kept confidential within the committee. Summary of decision to
be reported to the Pay Committee.

Functions: The committee will, in collaboration with the CEO and External Advisor, review the CEQ’s
previous year’s performance against their performance management targets and make a
recommendation to the Pay Committee, that the CEO has either met their objectives in full, part or
not at all. All decisions will be made transparently, based on evidence, and as are part of a robust
performance management cycle which follows statutory guidance and Trust policies. All
recommendations will be taken forward to the Pay Committee for approval. The Committee will, in
collaboration with the CEOQ, set their targets for the coming year, ensuring that all targets follow the
guidance set out in the Trust’s Performance Management policy
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Local Governing Bodies

Terms of Reference 2025/26

1. CONSTITUTION OF THE LGBs

1.1 Members of the LGB shall be known as “governors”.

1.2 The Trustees have the right to appoint such persons to the LGB as they shall determine from
time to time

1.3 Subject to clause 2.2, the composition of the Local Governing Bodies for the Academies
shall be as follows:

1.3.1 the Headteacher of the school (or the CEO if no such person is appointed);
1.3.2 up to [2] staff governors;

1.3.3 up to [3] parent governors; and

134 up to [4] co-opted governors.

The procedure for the appointment and the removal of governors shall be as set out in Annex
1.

2. PROCEEDINGS OF THE LGB
The proceedings for meetings of the LGB shall be as set out in Annex 2.
3. RELATIONSHIP BETWEEN THE BOARD AND LGB
3.1 The LGB shall in carrying out its role:

3.1.1 promote high standards and aim to ensure that students and pupils are attending
a successful school which provides them with a good education and supports their
well-being;

3.1.2 be responsible to the Trustees for its actions and follow the expectations of
governors as laid down by the Trustees;

3.1.3 aim to establish that it is competent, accountable, independent and diverse that
promotes best practice in governance;
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3.14 aim to ensure that its governors promote and uphold high standards
of conduct, probity and ethics and do not cause reputational damage to the school
or Trust

The Trustees shall support the work of the LGB by:
3.2.1 setting a clear strategic vision to allow the LGB to set and achieve its own aims

and objectives within such vision;

3.2.2 ensuring that systems are put in place to allow the governors to be presented
with timely and good data to allow the LGB to analyse Academy performance in
order to support and challenge the Headteacher and the senior leadership team

of the school; and
3.2.3 ensuring that the governors have access to high quality training.

Without prejudice to the Trustees’ other rights to remove any governor and the Trustee’s
rights to amend these terms of reference at any time, where the Trustees have concerns about

the performance of an LGB they may amongst other actions:
3.3.1 require the relevant LGB to adopt and comply with a governance action planin such
form as determined by the Trustees;
3.3.2 suspend or remove any or all of the matters delegated to the LGB,;
3.3.3 suspend or remove any or all of the governors of the relevant LGB;
3.4 The Trustees may require a governance action where:
3.4.1 the school has a deficit budget (both revenue and capital) in excess of £50,000;
3.4.2 there are SIP or Ofsted indicators around level of progress
3.4.3 there are any significant Safeguarding factors.
3.5 The Trustees may vary the matters delegated where:
3.5.1 the LGB act outside its delegated powers and limitations;
3.5.2 the LGB are in breach of these terms of reference;
The Trustees may remove governors where:
3.6.1 the school is in [material] breach of its funding arrangements;

3.6.2 the LGB is in material breach of these terms of reference or has persistently
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breached these terms of reference.

3.7 The circumstances listed in paragraphs 4.4, 4.5 and 4.6 are illustrative only and shall not limit

the rights of the Trustees to suspend or remove any or all of the matters delegated to the LGB.
4  DELEGATED POWERS

General principles

4.1 In the exercise of its delegated powers and functions, the governors of the LGB shall:

4.1.1 monitor that the Academy is conducted in accordance with the objects of the Trust, the
terms of any trust governing the use of the land which is used for the purposes of the  Academy,
any agreement entered into with the Secretary of State for the funding of the  Academy and these
terms of reference;

4.1.2 promptly implement and comply with any policies or procedures communicated to the LGB by
the Trustees from time to time;
4.1.3 review its own policies and practices on a regular basis, in view of any advice or

recommendations made by the Trustees;

4.1.4 work closely with the Trustees and act with integrity, objectivity and honesty in the best

interests of the Trust and the Academy;
4.1.5 be open about decisions and be prepared to justify those decisions;

4.1.6 keep confidential all information of a confidential nature obtained by them relating to the

Academy and the Trust; and

4.1.7 adopt financial prudence in managing the financial affairs of the Trust in so far as these

relate to the Academy and are delegated to them.

4.1.8 Each governor shall be required to take part in regular self-review and is accountable for
meeting his own training and development needs. It is a governor’s responsibility to
consider if, and raise any concerns where, he feels that appropriate training and

development is not being provided.

4.1.9 Governors shall be expected to report to the Trust against KPls which have been set for the
Academy and provide such data and information regarding the business of the Academy and

the pupils attending the Academy as the Trustees may require from time to time.

4.1.10 The Scheme of Delegation sets out of the powers retained by the Trust and delegated from

the Trustees to the LGBs.
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For the avoidance of doubt, where a power is not expressly delegated to the CEO, the LGB or
Headteacher it will be deemed to have been retained by the Trust regardless of whether it is

specified in the Scheme of Delegation.

The Scheme of Delegation may be reviewed by the Trustees at any time but shall be
reviewed at least annually. Trustees reserve the right to remove or alter any delegation at

any time, whilst having due regard to, but not being bound by, the views of the LGB.

[Notwithstanding the application of any provision of these terms of reference, if the Chair of
the LGB or the Vice Chair, is of the opinion that a matter of urgency exists and a delay in
exercising the function would likely be seriously detrimental to the interests of the Academy,
any pupil or their parent or a person who works at the Academy, then they may exercise any
function of the LGB which can be delegated to an individual or any function relating to the

exclusion of pupils after consultation with [the CEO/Headteacher.]

Annex 1 — Appointment and Removal of Governors

Staff governors

The Trustees shall invite nominations from all staff employed under a contract of
employment or a contract for services or otherwise engaged to provide services to the
school and, where there are any contested posts, shall hold an election by a secret ballot.
The Trustees shall determine all arrangements for appointing and the conduct of the
election and resolution of questions as to whether any person is an eligible candidate. The

Trustees may delegate the running of the election to the LGB.

Parent governors

Parent governors of the LGB shall be elected by parents of registered pupils at the school.
He or she must be a parent of, or have parental responsibility for a pupil at the school at the
time when he or she is elected.

The Trustees shall make all necessary arrangements for, and determine all other matters
relating to, an election of the parent governors. The Truste3es may delegate the running of
the lection to the LGB.

Where a vacancy for a parent governor is required to be filled by election, the Trustees shall
take such steps as are reasonably practical to secure that every person who is known to

them to be a parent of a registered pupil at the school, is informed of the vacancy and that it
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is required to be filled by election, informed that they are entitled to stand as a
candidate and vote at the election and given an opportunity to do so.

=  Any election of persons who are to be the parent governors which is contested shall be held
by secret ballot. The arrangements made for the election of the parent governors shall
provide for every person who is entitled to vote in the election to have an opportunity to do
so by post or, if they prefer, by having a ballot paper returned to the school by a registered
pupil at the school, or via email.

=  When the number of parents standing to election is less than the number of vacancies, the
Trustees may appoint a person who is the parent of a registered pupils at the school or,
where it is not reasonably practical to do so, a person who is a parent of a registered pupil of

another school run by the Trust.

Co-opted
= Co-opted governors of the LGB shall be appointed by the Trustees. He or she must be:
- A person who lives or works in the community served by the school; or
- A personwho, in the opinion of the Trustees, has the necessary skills and is
committed to the governance and success of the school.

=  The Trustee may not appoint an employee of the Trust as a co-opted governor.

Term of Office
= The term of office for any governor shall for 4 years, save for the Headteacher of the school
who shall remain a governor until he or she ceases to work at the school.
=  Subject to remaining eligible to be a particular type of governors, any person may be re-

appointed or re-elected to the LGB.

Resignation and removal

= A person serving on the LGB shall cease to hold office if:
- The governor resigns their office by giving notice in writing to the clerk of the LGB;
- The Headteacher or a staff governor ceases to work at the school;
- The Trustees terminate the appointment of a governor, note to be in the best

interests of the Truste or school.
=  For the avoidance of doubt, a parent governor shall not automatically cease to hold office
solely

= |tis best practice for governors to only serve two terms.
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Disqualification of governors of the LGB

a person shall be disqualified from serving on the LGB if they would not be able to serve as a

Trustee in accordance with Articles 68 — 80 of the Articles.

Appointment and removal of Chair and Vice Chair

The Chair and Vice chair of the LGB shall be appointed by the Trustees and may be removed
from office by the Trustees at any time.

The term of office of the Chair and Vice Chair shall be one year. Subject to remaining eligible
to be a governor, any governor may be re-appointed as Chair of Vice Chair of the LGB.

The Chair and Vice Chair may at any time resign his office by giving notice in writing to the
Trustees. The Chair or Vice Chair shall cease to hold office if:

a) they cease to serve on the LGB;
b) they are employed by the Trust whether or not at the Academy; or

c) inthe case of the Vice Chair, he/she is appointed to fill a vacancy in the office of

the Chair.

Where the Chair is absent from any meeting or there is at the time a vacancy in the office of
the Chair, the Vice Chair shall act as the chair for the purposes of the meeting. Where the
Vice Chair is also absent from the meeting or there is at the time a vacancy in the office of
Vice Chair, the governors of the LGB shall elect one of their number to act as chair for the

purposes of that meeting.

Committees

Subject to the prior agreement of the Trustees, the LGB may establish subcommittees who
may include individuals who are not members of the LGB, provided that such individuals are
in @ minority.

The LGB may delegate to a subcommittee or any person serving on the LGB, subcommittee,
the Headteacher or any other holder of an executive office, such of their powers or
functions as they consider desirable. Any such delegation may be made subject to any
conditions either the Trustees or the LGB may impose and may be revoked or altered. The
person or subcommittee shall report to the LGB in respect of any action taken or decision
made with respect to the exercise of that power or function at the meeting of the LGB
immediately following the taking of the action or the making of the decision.

Annex 2 — Proceedings of the LGB
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Meetings

=  The LGB shall meet at least once in every term and shall hold such other meetings as may be
necessary.

=  Meetings of the LGB shall be convened by the clerk to the LGB, who shall send the governors
written notice of the meeting and a copy of the agenda at least seven clear days in advance
of the meeting. Where there are matters demanding urgent consideration, the Chair or, in
his/her absence, the Vice-Chair, may waive the need for seven days’ notice of the meeting
and substitute such notice as he/she thinks fit.

= Any governor shall be able to participate in meetings of the governors by telephone or video
conference provided that they have given reasonable notice to the clerk of the LGB and that
the governors have access to the appropriate equipment.

=  The convening of a meeting and the proceedings conducted thereat shall not be invalidated
by reason of any individual not having received written notice of the meeting or a copy of
the agenda thereof or any defect in the election, appointment or nomination of any person
serving on the LGB.
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Quorum

Voting

The quorum for a meeting of the LGB, and any vote on any matter at such a meeting, shall
be any three of the governors of the LGB, or, where greater, any one third (rounded up to a
whole number) of the total number of governors of the LGB at the date of the meeting,
which must include at least one governor appointed by the Trust.

Every matter to be decided at a meeting of the LGB shall be determined by a majority of the
votes of the governors present and entitled to vote on the matter. Every governor shall
have one vote. Where there is an equal division of votes, the Chair of the meeting shall have
the casting vote. A governor may not vote by proxy.

Any governor who is also an employee of the Trust shall withdraw from that part of any
meeting of the LGB at which remuneration, conditions of service, promotion, conduct,
suspension, dismissal or retirement are to be considered.

A resolution in writing, signed by all the governors shall be valid and effective as if it had
been passed at a meeting of the governors duly convened and held. Such a resolution may
consist of several documents in the same form, each signed by one or more of the
governors.

Conflicts of Interest

Any governor who has or may have any direct or indirect duty or personal interest (including
but not limited to any Personal Financial Interest (as defined below)) which conflicts or may
conflict with his duties as a governor of the LGB shall disclose that fact to the LGB as soon as
he/she becomes aware of it. A person must absent themselves from any discussions of the
LGB in which it is possible that a conflict will arise between their duty to act solely in the
interests of the Academy and any duty or personal interest (including but not limited to any
Personal Financial Interest).

A governor of the LGB has a Personal Financial Interest if he/she, or any child, stepchild,
parent, grandchild, grandparent, brother, sister or spouse of the governor or any person
living with the governor as his or her partner, is in the employment of the Trust or is in
receipt of remuneration or the provision of any other benefit directly from the Trust or in
some other way is linked to the Trust or the Academy.

Minutes of meetings

At every meeting of the LGB the minutes of the last meeting shall be taken as the first
agenda item after any apologies and, if agreed to be accurate, shall be signed as a true
record.

The clerk to the LGB shall ensure that a copy of the agenda for every meeting of the
governors, the draft minutes of every such meeting (if they have been approved by the Chair
of that meeting), the signed minutes of every such meeting and any report, document or
other paper considered at any such meeting are, as soon as is reasonably practicable, made
available to the Leadership and Governance Manager.
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5.0 Scheme of Delegation
Delegation and decision making in the Special Partnership Trust

Reading the grid

v’ - governance function and decision making is at this level

C -to be consulted prior to decision being made

R - recommend

Note: Decisions delegated to the trust board may be delegated to a board committee but not the
CEO, LGB or Headteacher

Members Trust CEO LGB Headteachers
board

1. Board business

1.1 Appoint/remove members v
1.2 Appoint/remove trustees v v
1.3 Elect chair of trustees v
1.4  Appoint and remove board committee chairs and committee v
members
1.5 Establish and review trust governance structure v C
1.6 Agree named safeguarding, whistleblowing and health and v
safety trustee
1.9 Appoint/remove LGB chairs v R R
1.10 Appoint/remove LGB co-opted governors v
1.11  Appoint trust governance professional v R
1.12 Agree LGB clerking arrangements v C
1.13 Articles of association: review v

1.14 Articles of association: ratify v
1.15 Agree committee and LGB terms of reference v C C C



"’ Special

PorTnershlp
Trust

Members Trust Headteachers
bo rd

1.16 Complete annual review of scheme of delegation

1.17 Complete annual trust board self-review v
1.18 Complete review of local governance C v C C
1.19 Publish governance arrangements on trust and schools’ 4
websites
1.20 Ensure trust website is compliant and effective v R
1.21 Ensure school websites are compliant and effective v C C
1.22 Submit annual report on the performance of the trust to 4 R
members and publish
1.23 Commission external review of board effectiveness every C v R
three years
1.24 Annually report work of LGB to trust v R C
1.25 Agree annual schedule of governance business and cycle of 4 R
meetings
1.26 Maintenance of Register of Interests v R
1.27 Approve admission of new schools to the Trust v R
1.28 Monitor safeguarding v C v C
1.29 Monitor health and safety in line with the trust and school v C v C
health and safety policy
1.30 Monitor agreed areas according to trust and school priorities v v
2. Vision and strategy
2.1 Determine trust’s vision, strategy and key priorities v R C C
2.2 Determine individual schools vision and strategy C v R
2.3 Determine trust-wide policies which reflect the trust's ethos v R

and values
2.4 Determine school level policies v R C R
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Establish risk register and conduct regular review

2.6 Ensure engagement with stakeholders v R R R
3. Finance and estates

3.1 Appoint and remove external auditors v C R

3.2  Appoint and performance manage CEO v

33 Produce trust’s scheme of financial delegation v R

3.4 Receive external auditors report v

3.5  Action recommendations made by external auditors v R R

3.6 Produce annual report and accounts in line with the Charity v R
Commission’s Statement of Recommended Practice

3.7 Submit ESFA required reports and returns v R

3.8  Agree budget plan to support delivery of trust strategic 4
priorities

3.9  Agree budget plan to support delivery of school strategic v R C
priorities

3.10 Monitor trust budget v R

3.11 Carry out benchmarking and trust-wide value for money C 4
evaluation

3.12 Agree reporting and monitoring arrangements for trust and v R C C

school budgets

3.13 Approve trust-wide estate vision, strategy and asset v R
management plan

3.14 Monitor school estate to ensure it is safe and well maintained v R C C

4. Human resources
4.1  Appoint and dismiss CEO/accounting Officer v
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Performance manage CEO

4.3  Agree CEO pay and reward v
4.4 Conduct executive team performance management C 4
4.5  Conduct headteacher performance management v C
4.6  Agree headteacher, leadership and UPS pay and reward 4 C
4.7 Review and agree staff appraisal procedure and pay v R C
progression
4.8 Determine executive team staffing structure 4 R
49 Determine school staffing structure v R
4,10 Headteacher appointments and dismissal 4 R
4.11 Trust wide pay policy, terms and conditions of employment v R
4,12 Determine disciplinary and capability policies 4 R
4.13 Implement disciplinary and capability procedures — CEO v
4.14 Implement disciplinary and capability — central team 4 R
4.15 Implement disciplinary and capability procedures — schools 4 C R
4.16 Approval of exit payments/early retirement/pension v
discretion (above a certain threshold)
5. Education
5.1 Approve trust curriculum/school curriculum and curriculum 4 R 4
policy
5.2  Ensure high standards of teaching and learning v v v v
5.3  Ensure the delivery of curriculum v v v v
54 Set targets for trust outcomes v R
5.5 Plan and deliver individual school improvement interventions v C R

and strategies
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Agree trust behaviour policy

5.7  Implement behaviour policy / \/
5.8 Review permanent and fixed term exclusions v

5.9  Agree admissions policy v R C C
5.10 Determine complaints policy v C C C
5.11 Implement complaints procedures v v v
5.12 Monitor boarding provision v C C

6. Community
6.1 Developing stakeholder partnerships across the trust v R C C

6.2 Developing stakeholder partnerships at school level C v R



