
 
 

FGB Agenda 26th January 2022 5pm via Zoom 

 

 

School Development Plan Themes: - 

 Relational Approach Education 

 Ambitious Curriculum 

 Skills for Emotional Wellbeing and Mental Health 
 

    

 Item Led by Time Comment Notes 

A Welcome, apologies, and declarations of business interest 

  
Chair 2 minutes 

Apologies 
received: 

NA 

I 
Middle Leader Presentation and questions 

 PE 

 Sports spending statutory report 

AM 15 minutes   

I SLT – EFL Data presentation and questions 

 Intent, implementation and Impact of Curriculum 
KP 30 minutes   

A Questions on Headteacher Report 

 Visitors requirement to provide LFT 
LH 30 minutes   

A 
Questions on Statutory Reports 

 Pupil Premium 

 Covid Catch-up 

LH 5 minutes   

I Safeguarding 

 Pupil Welfare 
JC 10 minutes   

A Premises Manager H&S Questions 
  

LH 5 minutes   

D 

Discussion on SDP and Action Plan following January Training 

 Appoint members with relevant skills to Strategic Partnership 
group and set timelines, formal decision point. 

 KP and CW to look again at Governor Action Plan in relation to the 
three priorities for 2022. To be presented to FGB in 16.2.22 
meeting. 

PC 15 minutes   

A Clerks Business  

 Developing Your Governor Skills 
BP 1 minute   

A Policies 

 Update schedule for agreeing Policy documents 
BP 3 minutes   

A 

Agreement of Previous Minutes with Action Points 

 Clerk to ensure all Governors can see SDP and SEF documents on 
OneDrive by FGB meeting 26.1.22. 

 SBM to confirm completion of Pay Policy amendments. Pay Policy 
to be brought back to FGB when completed. 

 JC to circulate Ofsted Safeguarding PowerPoint and KP to circulate 
Ofsted headlines sheet prior to 26.1.22 

 Clerk to circulate training dates to all Governors prior to end of 
term. 

 Clerk to confirm with GW go-ahead for playground works. 

 Clerk to confirm date of SDP meeting with HT and Governors 
before end of term. 

Chair 2 minutes   

A Governor Reflection 
All 

Governors 
2 minutes   

 Part 2     

 

Expected result from agenda item: -  A – Action D – Decision I – Information 


