Mill Water School

~

Preparation for their best future

FGB Agenda 4" May 2022

School Development Plan Themes: -
e Relational Approach Education
e Ambitious Curriculum
e Skills for Emotional Wellbeing and Mental Health

5pm Meeting Room B

Item Led by Time Comment | Notes
. . . . . . Apologies
A Welcome, apologies, and declarations of business interest Chair 2 minutes received:
| | DPO Presentation — lan Arkell IA 25 minutes
Business Manager Questions 4.30pm
e Budget monitor Final Budget
A 8 PH/PC | 15 minutes iha monitor
e Insurance Levels Budget | {5 follow
e Financial Benchmarking Questions
Questions on Headteacher Report
e  Pupil Numbers i Report to
. . SP 30 minutes
A e Staff Succession Planning follow
e Emergency Planning
Governor Succession Planning
D e Parent Governor BP 5 minutes
e Foundation Governor
Headteacher Presentation
I e Ethos behind behaviour policy changes and co-regulation SP 10 minutes
plans
Parent/Carer Questionnaire .
A . . AG 5 minutes
e Focus and questions - planning
School Development Plan i
I P . . . . SP 15 minutes
e Progress and Updates — Deirdre Fitzpatrick Visit
I Questions on Safeguarding JC 5 minutes
Clerks update
I e Babcock Governance Conference — Cancelled BP 2 minutes
e Business Interest Forms
A | Minutes and Action Points PC/BP 2 minutes
D | Policies 2 minutes
. All .
A Governor Reflection 2 minutes
Governors

Part 2

Expected result from agenda item:

A = Action | D = Decision | | = Information




