
 
 

FGB Agenda 2nd November 2022 5pm Meeting Room B 

 

 

School Development Plan Themes: - 

 Relational Approach Education 

 Ambitious Curriculum 

 Skills for Emotional Wellbeing and Mental Health 
 

    

 Item Led by Time Comment Notes 

A 
Welcome, apologies, and declarations of business interest 

 KCSiE – Part One and Annex B 
Chair 5 minutes 

Apologies 
received:  

 

I 
Middle Leader Presentation – Paul Reynolds, ICT 

 6-month update on ICT Curriculum 
PR 15 minutes   

A Business Manager Questions 

 Budget Monitor 
PH 25 minutes  

Report to 
follow 

A Questions on Headteacher Report SP 30 minutes  
Report to 

follow 

D 
Chairs Update 

 Autumn Briefing 

 Governor Action Plan 

 Set dates for HT Appraisal & Pay Committees 

PC 10 minutes   

I 
Headteacher Update 

 Special Heads Meeting 29.9.22 
SP 5 minutes   

I 
SENtent Trust White Paper Conference 

 Update 
AG 5 minutes   

A Questions on Safeguarding  
 Appointment of new Lead Governor 

SP, PC 5 minutes   

I School Catering 
 Numbers of FSM 

PC 5 minutes   

A 
Clerks Business 

 Training needs 

 Lead Governor visits 

BP 5 minutes   

A 

Minutes and Action Points 
 Agree and adopt minutes from 28.9.22 

 SP to report on Special Heads meeting 29.9 to next FGB on 2.11.22. 

 AG and SP to arrange attendance at parent events. DK and BP to 
attend fair and talk to parents about Governors. All reporting back 
to FGB 2.11.22. 

 Clerk to confirm next Strat Group meeting details. 

 Clerk to bring back Governor Action Plan to agenda for FGB 2.11.22. 

 Clerk to put in place protocol for DBS updates.  

 Clerk to update training course details. 

 5 minutes   

A Governor Impact Assessment 
All 

Governors 
5 minutes   

 Part 2      

 

Expected result from agenda item:  

A = Action | D = Decision | I = Information 


