i1l Water School

N admin@millwater.devon.sch.uk | www.millwater.devon.sch.uk | 01395 568890

FGB Agenda 16th February 2022 5pm via Zoom

School Development Plan Themes: -
e Relational Approach Education
e Ambitious Curriculum
e Skills for Emotional Wellbeing and Mental Health

Item Led by Time Comment | Notes
Welcome, apologies, and declarations of business interest . . i
A pologt : ust : Chair 2 minutes ApOIQg'e?
* received:
Middle Leader Presentation and questions GN -
A e PSHE - written report in advance for questions - GN GN / KE 15 minutes report to
e Careers-KE follow
Questions on Business Manager’s Report PH —
A e Budget Monitor PH/PC 15 minutes report to
° SFVS follow
SLT — EFL Data tati d ti
A . presenta !on and questions . KP 30 minutes
e Intent, implementation and Impact of Curriculum
Questions on Headteacher Report Sp—
A e Quality of teaching and professional development SP 30 minutes report to
e Benchmarking teacher workload follow
Safeguardin
I guarcing JC 10 minutes

e Verbal Update

A Governor Action Plan Update

L KP/CW 5 minutes
e Three Priorities for 2022

Policies
e RA22 update - AG .
AG 3 t
D e Administration of Medication - AG minutes
e Medical Policy - AG
. All .
A Governor Reflection 2 minutes
Governors

Part 2

Expected result from agenda item: - A — Action D - Decision |- Information




