i1l Water School

Preparation for their best future

FGB Agenda 15 June 2022 5pm Meeting Room B

School Development Plan Themes: -
e Relational Approach Education
e  Ambitious Curriculum
e  Skills for Emotional Wellbeing and Mental Health

Item Led by Time Comment | Notes
. . . . . . Apologies
A Welcome, apologies, and declarations of business interest Chair 2 minutes eceived:
Business Manager ion
A usiness via agg Questions PH 15 minutes Riplc;rt to
e Budget Monitor offow
Questions on Headteacher Report feoort
A e Leavers placements — Further Education, NEET SP 30 minutes ?gﬁ;wo
e Admissions - September 2022
A | Governor Action Plan cw 5 minutes
Self-Evaluation Pre
e Questions to aid evaluation and monitor impact PC . meet
A . . 30 minutes
e Update Skills Audit cwW survey
e Governor Web pages’ review sent
Equality Objectives
A ° Q ca.rd BP 3 minutes Q card
e Audit sent
e Practice
Parent i i
I /Carer Questionnaire sp 5 minutes
e Response
Questions on Safeguarding
A ° ReV|e.w TAF workload . I 10 minutes Report to
e Emotional health and wellbeing follow
e Auditing harmful sexual behaviour
Questions on Health and Safety
A R P P . M AG 10 minutes Report to
e Report from Premises Manager sp follow

e H&S Audit

Clerks update

e Developing Governing Skills — 21.6.22 at Sandy Park not Buckfast
I Abbey. BP 2 minutes
e Parent Governor Election 1.7.22
e AGandJSTermend

Minutes and Action Points
e SP to implement staff training to ensure school meets
requirements for GDPR regulations. Report back with training
plan to next FGB 15.6.22
e PC to talk with Martin Evans before next meeting, 15.6.22
A e Governors to read up on Mulberry Schools and Hold your Hand PC/BP 2 minutes
before next meeting 15.6.22. Clerk will send link to Mulberry
Schools website.
e CW to help SP design questions. DK to have input. Questionnaire
to be circulated at Jubilee Event on 27.5.22
e Safeguarding Report at next FGB 15.6.22.




Policies .
D . . . BP 2 minutes
e Model Policy — Staff Grievance Policy updated
All .
A Governor Impact Assessment 2 minutes
Governors

Part 2

Expected result from agenda item:
A = Action | D = Decision | | = Information




