Meeting the needs of children and young people with SEND in Devon

A Core Competency Framework for all staff working with SEND families
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° SMART Outcomes
° Voice of children/young people/parents
° Take responsibility




Meeting the needs of children and young people with SEND in Devon

A Core Competency Framework for all staff working with SEND families

The key message from the SEND Code of Practice 2014 is that everyone is responsible for meeting the needs of children and young people and working in
partnership with families.

This document aims to highlight core competencies (key areas of knowledge and understanding, skills and abilities) to ensure we collectively meet the needs
of children and young people with SEND and their families in Devon.

The list of resources is not exhaustive, but aims to offer an overview of:
- Key legislation;
- National guidance;
- Local policy, practice and information from across Education, Health and Social Care.

You could use this document:
e For all staff to individually self-assess and develop their knowledge and skills, and to establish a baseline during induction;
e To support newly qualified members of staff;
e To supplement job descriptions or person specifications;
e For leaders and managers to have an overview of the core competencies all staff should be working towards;
e For discussion and reflection during your organisation’s meetings, internal training or in supervision and appraisal;
e For identifying areas for future training or continuous professional development.

To give feedback on this document, please contact sendimprovementprogramme@devon.gov.uk
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Knowledge &
Understanding

To have sufficient

knowledge &
understanding
to know
what action
to take and when
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General understanding of SEND and relevant legislation

Understanding that different situations may impact on children

and young people with SEND and how they behave

Understanding of the Social Model of Disability

Knowledge and understanding of typical child development
Knowledge and basic understanding of the types of Special
Educational Needs and Disabilities

Basic understanding of each organisation’s roles and
responsibilities

Basic knowledge of Devon’s SEND Strategy

Understanding of what the SEND Local Offer is, and where to
find information about local support and services.
Knowledge of Devon’s SEND processes, including early
identification, graduated response and statutory EHCPs

Children and Families Act 2014 (Part 3)

SEND Code of Practice 2014
Summary of the SEND Code of Practice - NASEN

Mental Capacity Act

Care Act — Transitions and Preparing for Adulthood

Disability Rights
Disability Matters

Social Model of Disability - SCOPE

NHS Tools birth - 5 development
What Is SEND?
SEND Code of Practice- Guide for Health Professionals

SEND Code of Practice- Guide for Social Care Professionals

SEND Code of Practice- Guide for parents and carers
NASEN Summary of the SEND Code of Practice
Communicating the Code

Definitions of key SEND vocabulary for participation
SEND vocabulary from NASEN
National SENCo Award, Plymouth University

Futurelearn- free online resources

Devon SEND Strategy
Devon SEND Local Offer Front Page
Devon Children and Families Partnership

Devon SEND Processes documents and guidance

Guidance on Inclusion / Exclusion for Schools in Devon



https://www.ipsea.org.uk/file-manager/SENlaw/children-and-families-act2014-part-3-special-educational-needs-and-disability.pdf
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.nasen.org.uk/resources/resources.the-send-code-of-practice-0-to-25-years.html
https://www.scie.org.uk/mca-directory/
http://www.legislation.gov.uk/ukpga/2014/23/part/1/crossheading/transition-for-children-to-adult-care-and-support-etc/enacted
https://www.disabilityrightsuk.org/
https://www.e-lfh.org.uk/programmes/disability-matters/
https://www.scope.org.uk/about-us/our-brand/social-model-of-disability
https://www.nhs.uk/Tools/Pages/birthtofive.aspx?Tag=Child+health
https://new.devon.gov.uk/educationandfamilies/special-educational-needs-and-disability-send-local-offer/what-is-send
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/502913/Health_Professional_Guide_to_the_Send_Code_of_Practice.pdf
https://www.gov.uk/government/publications/send-guide-for-social-care-professionals
https://www.gov.uk/government/publications/send-guide-for-parents-and-carers
http://www.nasen.org.uk/resources/resources.the-send-code-of-practice-0-to-25-years.html
https://www.thecommunicationtrust.org.uk/resources/resources/resources-for-practitioners/communicating-the-code/
https://devoncc.sharepoint.com/sites/PublicDocs/Education/_layouts/15/guestaccess.aspx?docid=067c366b62e564796999521497fc23306&authkey=AbGiHTcNDWrQ0vEC2myRhYI&e=20e33c6158b44707851942b96841b657
http://www.nasen.org.uk/resources/resources.send-terminology-overview.html
https://www.plymouth.ac.uk/courses/postgraduate/pgcert-the-national-award-for-special-educational-needs-coordination
https://www.futurelearn.com/courses/autism
https://new.devon.gov.uk/supportforschools/services-and-contacts/send
https://new.devon.gov.uk/supportforschools/services-and-contacts/send
https://www.devonchildrenandfamiliespartnership.org.uk/
https://new.devon.gov.uk/supportforschools/services-and-contacts/send
https://new.devon.gov.uk/supportforschools/services-and-contacts/education-inclusion-service
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To be able to

communicate
effectively
to understand and
be understood
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Ability to understand and respond to the individual
communication requirements of children and young people with
SEND, and their parents/carers

Ability to listen and respond to concerns raised about children
and young people with SEND by parents/carers

Ability to communicate effectively with children, young people
and their families in an open and honest way without jargon
Ability to empathise with others and put yourself in the shoes of
children and their families

Sensitivity about what you say and how you say it

Ability to produce factual and evidence-based reports

Ability to manage difficult conversations

Ensuring effective communication with colleagues, including
handover, so that families ideally tell their story only once

Own organisation’s CPD

DIAS information leaflets

DIAS fact sheets

DIAS Training for parents/carers and professionals
DIAS Making Meetings Work

NASEN working in partnership with parents and carers

Routledge Communication Skills

The Communication Trust- talking to parents’ video

Good practice example- when GPs and SENCOs work
together
Council for Disabled Children



http://www.devonias.org.uk/category/library/leaflets/
http://www.devonias.org.uk/category/library/factsheetsresources/
http://www.devonias.org.uk/advice/training/
https://www.devonias.org.uk/about-us/what-we-do-at-dias/
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&ved=0ahUKEwjf9abQq4LaAhVBYsAKHSsPBFUQFghIMAM&url=http%3A%2F%2Fwww.nasen.org.uk%2Futilities%2Fdownload.4186A2D0-EABF-49C7-9206A7C7B6A8C314.html&usg=AOvVaw07Lby9BGaooaJon-zz6apK
http://cw.routledge.com/textbooks/9780415537902/data/learning/11_Communication%20Skills.pdf
https://www.thecommunicationtrust.org.uk/projects/professional-development/a-professional-development-video-talking-to-parents/
https://devoncc.sharepoint.com/sites/PublicDocs/Education/Children/SEND/News%20and%20updates/SEND%20Good%20Practice%20North%20Devon%20Example.pdf?slrid=193e579e-d0db-5000-10fd-9ccc786788f1
https://devoncc.sharepoint.com/sites/PublicDocs/Education/Children/SEND/News%20and%20updates/SEND%20Good%20Practice%20North%20Devon%20Example.pdf?slrid=193e579e-d0db-5000-10fd-9ccc786788f1
https://councilfordisabledchildren.org.uk/
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Building
Relationships

To build constructive
relationships which
promote trust and co-
operation
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Actively seeking the views, interests and aspirations of children
and young people with SEND and their parents/carers
Demonstrating the involvement of children and young people
with SEND and their families in planning their support

Recognising and respecting the experience and knowledge which
parents have of their child
Ability to see children/young people within their family context

Building positive and constructive relationships with those
involved in decision making

Showing a commitment to contribute to multi-agency support
for children and young people with SEND

Self-awareness and understanding of how others perceive you
Ability to work effectively with other organisations and
individuals

Ensuring coordinated approach via lead professional acting as
single main point of contact
Having a welcoming, accessible and professional approach

Participation - Council for Disabled Children

Let's Listen to Early Years Children

All About Me - capturing child's views

This is Me - capturing young person's views

Video introduction to Learn to Live Model

Listen to Me- completed example

Ready Steady Go- Transitioning to Adult Care

The Communication Trust- talking to parents’ video

Working in partnership with parents and carers - NASEN

SEN and parental engagement - Secondary Education best
practice
All About My Child- capturing parent's views

Communicating Effectively

Babcock LDP

Devon Integrated Children’s Services Directory
0-25 SEN Team

Good practice example- when GPs and SENCOs work
together

Working together to safeguard children 2018 (draft)
NASEN Role of the SENCO
SEND gateway leadership



file://///ds2chx005.ds2.devon.gov.uk/User$/Sarah.Miller/SEND%20improvement/Council%20for%20Disabled%20Children-%20participation
http://www.participationworks.org.uk/resources/lets-listen-young-childrens-voices-profiling-and-planning-to-enable-their-participation-in/
https://www.devonias.org.uk/documents/2016/05/childs-views-2016.pdf
https://www.devonias.org.uk/documents/2017/03/views-ehc-needs-assessment-line-editable-march-2017.pdf
https://www.youtube.com/watch?v=nnyveQNKXE8
http://learn2live.info/resources/
http://www.uhs.nhs.uk/OurServices/Childhealth/TransitiontoadultcareReadySteadyGo/Transitiontoadultcare.aspx
https://www.thecommunicationtrust.org.uk/projects/professional-development/a-professional-development-video-talking-to-parents/
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=0ahUKEwjdiuSx8InaAhUFSBQKHZGdBR8QFgg6MAI&url=http%3A%2F%2Fwww.nasen.org.uk%2Futilities%2Fdownload.4186A2D0-EABF-49C7-9206A7C7B6A8C314.html&usg=AOvVaw07Lby9BGaooaJon-zz6apK
http://www.sec-ed.co.uk/best-practice/sen-and-parental-engagement/
http://www.sec-ed.co.uk/best-practice/sen-and-parental-engagement/
https://www.devonias.org.uk/documents/2017/08/child-young-person-parents-view-gathering-document.pdf
http://fosteringandadoption.rip.org.uk/topics/communicating-effectively/
https://www.babcockldp.co.uk/disadvantaged-vulnerable-learners
http://devon.integratedchildrensservices.co.uk/directory/
https://new.devon.gov.uk/educationandfamilies/special-educational-needs-and-disability-send-local-offer/education-health-and-care-ehc-plans
https://consult.education.gov.uk/child-protection-safeguarding-and-family-law/working-together-to-safeguard-children-revisions-t/supporting_documents/Working%20Together%20to%20Safeguard%20Children.pdf
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&ved=0ahUKEwiJ4ZPX653aAhWMWsAKHS8FBisQFghDMAM&url=http%3A%2F%2Fwww.nasen.org.uk%2Futilities%2Fdownload.EF79B5A3-20B9-45D2-A35A45557B279ADE.html&usg=AOvVaw3Qy07RLYFTx0eR5Ht9goPV
http://www.sendgateway.org.uk/resources.html?interest=leadership-of-send
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Early Help
Universal Provision Audit

e Demonstrating a commitment to Early Help

o Ability to promote the independence and aspirations of

Ready Steady Go- Transition to Adult Care
individual children and young people with SEND ! .

Graduated Response - Early Years

Graduated Response KS1 - Identification of Need

Graduated Response KS1 - Plan, Do and Review

e Ability to identify presenting needs in children/young people Graduated Response KS2 - Identification of Need

with SEND
. Y . Graduated Response KS2 - Plan, Do and Review
e Understanding of own organisation’s assessment and review
processes Graduated Response KS3&4 - |dentification of Need

Graduated Response KS3&4 - Plan, Do and Review

The Communication Trust- beyond measure. Information
for Foundation Stage staff

e Ensuring effective meetings including preparation and follow-up  DIAS Training for professionals

SEND Local Offer: Support available in schools

e Understanding of SEND Support and Education, Health and Care
EHC needs assessment requests
Plans (EHCP)

Annual Review forms

SMART outcomes
e Ability to write SMART outcomes Writing Outcomes for EHCP
Council for Disabled Children Good examples of outcomes
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https://www.devonchildrenandfamiliespartnership.org.uk/workers-volunteers/early-help/
http://www.babcock-education.co.uk/ldp/do_download.asp?did=308743
http://www.uhs.nhs.uk/OurServices/Childhealth/TransitiontoadultcareReadySteadyGo/Transitiontoadultcare.aspx
http://www.babcock-education.co.uk/ldp/do_download.asp?did=309068
https://devoncc.sharepoint.com/sites/PublicDocs/Education/_layouts/15/download.aspx?docid=0a8076cce66174c979178ba82db541ce3&authkey=AX3TvdtQZnDOWXpfXlvS3fo&e=877d4b7cbdb6458b8189061f3204e0b9
https://devoncc.sharepoint.com/sites/PublicDocs/Education/_layouts/15/download.aspx?docid=09907dc555eca4d30b78d8a47c1d748bb&authkey=Aa2r7vFw00YsvAhpmbOt__k
https://devoncc.sharepoint.com/sites/PublicDocs/Education/_layouts/15/download.aspx?docid=0d178261e1f3e4e5cb04f4e50ad6d55bb&authkey=AS59tlGbClXZyxOpQAoCSWI
https://devoncc.sharepoint.com/sites/PublicDocs/Education/_layouts/15/download.aspx?docid=0cf8f88cf18c144a38099e498ce2b8cea&authkey=Af55YRmwl6DO1I2rDwK5Y6A
https://devoncc.sharepoint.com/sites/PublicDocs/Education/_layouts/15/download.aspx?docid=05bcfd340fc9b4892a591d3adfc4f3a70&authkey=Ace14tai7ZL4blGpOz6ARfg
https://devoncc.sharepoint.com/sites/PublicDocs/Education/_layouts/15/download.aspx?docid=0ec0799e4dff74af690e961d0d7d8a858&authkey=AXnZAYTttxeoDANcR_G4k30
http://www.devonias.org.uk/advice/training/
http://devon.cc/sendsupport
https://new.devon.gov.uk/supportforschools/services-and-contacts/send#mac7
https://new.devon.gov.uk/supportforschools/services-and-contacts/send
https://www.nao.org.uk/successful-commissioning/designing-services/smart-outcomes/
https://www.pearsonclinical.co.uk/Sitedownloads/ot-learn/2015-presentations/karina-dancza-slides.pdf
file://///ds2chx005.ds2.devon.gov.uk/User$/Sarah.Miller/SEND%20improvement/Council%20for%20Disabled%20Children%20Good%20examples%20of%20outcomes
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e Understanding the limits of your knowledge, an openness to
learn from others, and knowing when/how to make a referral to

SEN Helpline for professionals

specialist or other services NASEN working in partnership with parents and carers
e Ensuring the voice of children and young people with SEND, and  Council for Disabled Children- participation
their parents, is evidenced in all assessment and planning Early Help Request for additional services form
processes Integrated Children’s Services referral guidance
e Taking responsibility for your own, and your organisation’s, Babcock LDP referral form
actions
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https://new.devon.gov.uk/supportforschools/services-and-contacts/send#mac2
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=0ahUKEwjdiuSx8InaAhUFSBQKHZGdBR8QFgg6MAI&url=http%3A%2F%2Fwww.nasen.org.uk%2Futilities%2Fdownload.4186A2D0-EABF-49C7-9206A7C7B6A8C314.html&usg=AOvVaw07Lby9BGaooaJon-zz6apK
file://///ds2chx005.ds2.devon.gov.uk/User$/Sarah.Miller/SEND%20improvement/Council%20for%20Disabled%20Children-%20participation
https://www.devonchildrenandfamiliespartnership.org.uk/workers-volunteers/early-help/
http://devon.integratedchildrensservices.co.uk/wp-content/uploads/2016/12/Devon_good_referral_guide_28.11.16_KL.pdf
https://www.babcockldp.co.uk/disadvantaged-vulnerable-learners/send

